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DESCRIPTION
The  topic of "safety management" is a central issue in everyday life for rail transport and rail infras-
tructure companies.

Your  company has already received a safety certificate/authorisation and you would like to know how 
to proceed the further steps?

We  would like to answer this question for you not only from a theoretical point of view, but also 
present practical examples of how regular changes and reviews can be implemented. The further 
development of your safety management system is a central part of strengthening the safety policy 
and culture in your company.

SEMINAR CONTENTS
DAY 1  09.00-17.00 
• General legal fundamentals, including the new version of the Railway Safety Directive
•  Specific requirements of the authorities
• Documentation methods
• Internal communication

DAY 2 09.00-17.00 
• Obstacles
• Round of discussions
• Review and questions about DAY 1
• Solutions approach based on case studies

TARGET GROUP
• Railway Operations Manager
• Technical Project Manager
• Staffs of the departments Railway  
 Operations, Vehicle Engineering, 
 Purchasing

DATES & COSTS
On demand Inhouse 
 Online

Length: 2 Days 
Fee: 1.500,00 €
incl. lunch and certificate of participation  
plus VAT 
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Safety management in daily railway practice


